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After School Education and Safety (ASES)

The After School Education and Safety (ASES) Program is
the result of the 2002 voter-approved initiative, Proposition 49

The intent of ASES is to provide safe and educationally
enriching alternatives for children and youth during non-
school hours through partnerships between schools and local



Program Impact

« The Fontana After School Program in FUSD currently services up to 3,300
students daily at 28 Elementary School and 5 Middle School sites

« There are currently 552 students on waiting lists at two-thirds of the
Fontana After School Program sites

Overall Attendance by School Year
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ASES Grant Funded
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Elementary Schools (28)

Almond Beech
Chaparral Citrus

Dorothy Grant Hemlock
Locust Mango

Oak Park Oleander
Virginia Primrose Randall Pepper
Sierra Lakes South Tamarind
Middle Schools (5)

Alder Fontana
Wayne Ruble Sequoia

ASES Advisory Committee

City of Fontana is committed to working
collaboratively with Administrators and ASES

Advisory Committee

School Sites

Kathy Binks Canyon Crest

Cypress Date

Juniper Live Oak
Maple North Tamarind
Palmetto Poplar
Redwood Shadow Hills

West Randall Ted Porter

Truman 3

Visitations — the ASES Advisory Committee has

visited 19 of the 33 sites.

Visits should be completed by February 13, 2013
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FASP Team

City of Fontana Fontana Unified School District
Community Services Department FUSD Administration
Community Services Supervisor ASES Project Manager
Community Services Coordinators Principals
Administrative Aide Teachers

250+ Program Staff
Human Resources Department
Payroll Department
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Fiscal Services
Custodial Services
Nutritional Services
FUSD School Police
P s WA Parent Organizations

Commitment to communication within all levels of both
organizations



Staff Development

Staff has gone through extensive trainings in the areas of:

Emergency Response Procedures (FUSD & City)
Program Planning (C4K)

Classroom Management (C4K)

Youth Development (C4K)

SPARK Physical Education (City)
KidzLit (City)

CPR/First Aid (City)

EL Services (FUSD & CalSAC)
Science Explorers (City)

Math Games (FUSD)

STEM Programming (CDE Region 10)
215t Century Skills (ASU)

Nutritional Services (FUSD)




Program Components

* The Fontana After School Program has three distinctive
components supported with resources and materials
aligned to California State Content Standards:

» Academic Support
> 10 Minutes to Success
- Homework Assistance

- Literacy
- KidzLit



Organizational Development

Master Calendar

The master calendar was created
with the intent to increase
communication amongst FUSD,
Boys and Girls Club of Fontana, and
the City of Fontana

Listed on the calendar are dates of
importance from all collaborators:

Provider Meetings
Section Meetings
Department Meetings
City Council Meetings
School Board Meetings
Training Dates

Holiday/ School Closures
Special Events

Action Plan

An action plan was put in place for
District and Providers to align goals
across all organizations

Each goal has 2-3 actions to be
completed by March 2013 that work
towards meeting goals

Adopted Goals for 2012/2013:
Increase student achievement

Provide continuous staff
development

Increase organizational
effectiveness and efficiency

Align to the educational system
of FUSD



Program Data

* In the 2011-2012, over 75% of all student participants remained at their
current grade level or increased their ability to read more words, solve more
math problems, and participate in physical exercise longer during the timed

assessments

65,169

9,378 10,898

ELA Math
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Program Highlights

«  Community Special Events

Parades
National Day of Play d

Lights on after School

Relay for Life ﬂ

Cultural Arts
LEAP Program

« Healthy Fontana
Nutritional Classes

Power Play * Guest Speakers
Military Service Personnel
- STEM Doctors
Science Explorers Lawyers
College Graduates
- Field Trips éth'etes o5
Fontana Aquatics Center ontana o
Mayor -
Nature Center
— — Lifeguards

Nursing Students
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Upcoming Highlights

Future Opportunities New and Expanded Collaborations

21st Qentury Community Team California for Healthy After
Learning Center Grant Schools

City of Fontana applied as lead
fiscal agent

Hoping to expand 20 ASES sites
in order to service students on
waiting lists
Volunteer and Mentoring
Programs
Partnering with local High School

Work Experience and UCSB
Pathways Programs

Volunteers will be able to assist at
sites for school/college credits
beginning January 2013



Fontana After School
Program

Hotline
(909) 350-6585




