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= = "THE HUMAN.FACTOR .= ' =

worthwhile human being
| Infrmsmally good* | = == .

Unconditionally worthwhile

To believe this for others, you need to

wnconditional acceptance,of.others, _gem

accountability
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servant | eadership .
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those bemg Ied




It 1s a leadership style Where
~ the leader places himself or

e sabservience tevvard t—hose =i




- ' enthuslastic or devoted - ' =







Genume mterest |n the Welfare

wellbe n success apln ss
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partrcularly subordinates but -
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FouNT’jATloNé"‘OF COTiLABZO_RT&TIVE_
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Open and honest communication







_fully effective.for a board.or.its ..
2o 00 lsehsiel Cletan il N3N s =










"~ THE ROLE OF THE BOARD ~







: Manqgement -Bo,le of tt_le Superigtendent_{_:

gE 1180 PRiiey- RECONERGNatIONgely the.Bo
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the Board
__Inams _ . _ _ _ .
- Bring Recommendations for Board Action

- Develop:strategies for meeting established
i Goals i i i i L i

Prowde Ieadershlp for dlstrlct staff to
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~ THREE ESSENTIAL ROLES™

Operatio_nal




Board Pre3|dent. PreS|des at aII Board
m etlngs s

Calls Meetings to Order and Adjourns
_wuMeetings e e e e

Rules of Order Adopted by the Board

Is Responsible for Maintaining Decorum
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d0 NO surprlse one another at a public
-mneeting..... No....one....gains,...from ...
embarrassm the other It onl harms
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_=maBoard.-membersysado notiadividuakly: .

Ive direction to the Superintendent.
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authority.



= .-DECISICN MAKING PROCESS ! =
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Keep learning and achievement for all students as
the primary focus

= = = =

As their time permits, Board members are
2= ! encouragbd to Vlstt SChooI sutes and attand'school

wRecognize.and respect differences of perspective .

———
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and style on the Board and among staff students
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GOVERNANCE STANDARDS (CONT.) =

of demeanor and behavior

-

,Keep confidential ma

| ters confidential
I 3 ;

Participate in professional development and
v COMMIE the time.and.energy.necessary.to.be.an ...,
mformed and effective Ieader =

staff roles and refraln from performmg
== marfagement fanctions that are the responsmlllty
f t intend







Keep the district focused on learning and
== achxievement fer il Studeats’ == ==

; Operatgopenly; withtrust.andJdntegrity e

aS a 1orum

= Govern In a dlgnlhed an&profe53|onal manner,=
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