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PRE-REQUISITES TO  

EFFECTIVE GOVERNANCE 

 The Human Factor 

 

 Culture of Trust 

 

 The Leadership Factor 

 

 Collaborative Working Relationships 
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THE HUMAN FACTOR 

 The belief that every person is a 

worthwhile human being 

- Intrinsically good* 

- Has tendency toward growth* 

- Unconditionally worthwhile 
 

 To believe this for others, you need to 

believe this for yourself first 
 

 Unconditional acceptance of others 
 

 Nonjudgmental approach to 

accountability 
 

*Carl Rogers 
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ENTITIES IN NEED OF TRUSTING 

RELATIONSHIPS 

TR



STEPS TOWARD DEVELOPING TRUSTING 

RELATIONSHIPS 

 Intent and will to build trust 
 

 Willingness to take risk 
 

 Balancing between safety and risk 

taking 
 

 Baby steps – one step at a time 
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STEPS TOWARD DEVELOPING TRUSTING 

RELATIONSHIPS (CONTINUED) 

 When trust is violated, talk to the 

violator 
 

 When you violate a trust, confess to it 
 

 Continue the small steps to full trust 
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THE LEADERSHIP FACTOR 

Characterized by an  

Attitude of 

Servant Leadership 

10 



Servant leadership 

is a management and 

leadership style that is 

characterized by the 

leader’s servanthood to 

those being led 
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It is a leadership style where 

the leader places himself or 

herself in a position of 

subservience toward those 

he or she leads.  
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WEBSTER’S DEFINITIONS  
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  “Servant:  A person ardently                

      devoted to another” 

 

  “Ardent:  Warm or intense 

     feeling, passionate, intensely 

     enthusiastic or devoted 



CHARACTERISTICS 

OF 

SERVANT LEADERSHIP 
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Genuine interest in the welfare, 

wellbeing , success, happiness 

and self-fulfillment of others 

particularly subordinates but 

also peers and superiors 
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Non



Willingness to listen, hear 

and act upon the expressed 

needs of others. 
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Catering to others, and 



Leading by example, not by 



Allowing others to receive credit 

and glory while the leader stands 

in the shadow, even though  

he/she may have been the  

instigator and catalyst 

responsible for the success. 
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Holding self and others 

accountable for commitments 

made and standards set without 

being judgmental or punitive.  
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Motivating and allowing 

others to become 

servant leaders 
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FOUNDATIONS OF COLLABORATIVE 
WORKING RELATIONSHIPS 

 Unconditional acceptance 
 

 Trusting relationships 
 

 Attitude of servant leadership 
 

 Open and honest communication 
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No procedural guidelines, 

principles or policies will be 

fully effective for a board or its 

school district until human and 

leadership factors are addressed, 

and a culture of trust 

and collaborative working 

relationships 

are established  
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PROCEDURAL GUIDELINES 
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THE ROLE OF THE BOARD 



GOVERNANCE VS MANAGEMENT 

 Governance - Role of the Board 
-



GOVERNANCE VS MANAGEMENT 
(CONTINUED) 

 Management - Role of the Superintendent 
 

- Bring Policy Recommendations to the Board 

- Bring Recommendations for District Goals to 

the Board 

- Bring Recommendations for Board Action 

- Implement Board’s Policies 

- Develop strategies for meeting established 

Goals 

- Provide leadership for district staff  to 

implement policies and goals set by the Board 31 



THREE ESSENTIAL ROLES 
MARK VAN CLAY AND PERRY SOLDWEDEL 

  Strategic 

 

  Tactical 

 

  Operational 
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BOARD MEETINGS 

 Board President Presides at all Board 

meetings 
 

 Calls Meetings to Order and Adjourns 

Meetings 
 

 Enforces Roberts Rules of Order or Other 

Rules of Order Adopted by the Board 
 

 Is Responsible for Maintaining Decorum 
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COMMON COURTESY 

 Superintendent, do not blindside your 
board. Keep them informed. 

 

 Superintendent and Board members, 
do not surprise one another at a public 
meeting. No one gains from 
embarrassing the other. It only harms 
children. 

 

 Board members, do not individually 
give direction to the Superintendent. 
Only the Board as a body has that 
authority. 
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DECISION MAKING PROCESS 

 Recommendation initiated by superintendent 

   OR 



COMMUNICATION 







GOVERNANCE STANDARDS 

 Keep learning and achievement for all students as 

the primary focus 
 

 Value, support and advocate for public education  
 

 As their time permits, Board members are 

encouraged to visit school sites and attend school 

functions, but avoid interrupting instruction or 

interrupting employees at work. 
 

 Recognize and respect differences of perspective 

and style on the Board and among staff, students, 

parents and the community 
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GOVERNANCE STANDARDS (CONT.) 

 Act with dignity, and understand the implications 

of demeanor and behavior 
 

 Keep confidential matters confidential 
 

 Participate in professional development and 

commit the time and energy necessary to be an 

informed and effective leader 
 

 Understand the distinctions between Board and 

staff roles, and refrain from performing 

management functions that are the responsibility 

of the Superintendent and staff 
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GOVERNANCE STANDARDS (CONT.) 





GOVERNANCE STANDARDS (CONT.) 

 Keep the district focused on learning and 

achievement for all students 
 

 Communicate a common vision  
 

 Operate openly, with trust and integrity 
 

 Individual team members will not use the media 

as a forum 
 

 Govern in a dignified and professional manner, 

treating everyone with civility and respect






