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Truman AGP 

Overview 

 

Title I School Program Improvement Requirements state that schools in Year 4 of Program 

Improvement must restructure. The options are: 

1. Reopen the school as a charter school 

2. Replace all or most of the staff, including the principal 

3. Contract with an outside entity to manage the school 

4. State takeover 

5. Major restructuring 

 

Truman Middle School (TMS) chose option 5 (Major Restructuring). 

 

Goal: Plan and implement a major restructuring of Truman Middle Schoolôs master schedule 

and professional development program that will promote fundamental reforms designed to 

ensure a significant increase in student achievement and overall student engagement.  

 

Alternative Governance Plan 

 

1. Develop a Response-to-Intervention (RtI) model - including opportunities for enrichment 

- for ALL students that occurs during the school day. 

2. Use current data (diagnostic assessments and grades) to place students in mathematics 

courses and mathematics intervention courses. 

3. Use current data (Scholastic Reading Inventory and grades) to 
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Truman AGP 

Master Schedule Change: To meet the goal of providing opportunities for intervention and 

enrichment for ALL students during the school day, each class period was reduced by three 

minutes, and the ñHomeroomò section was eliminated. The block of time gained will be used to 

enable an intervention and enrichment program for all students Monday through Thursday. 

These intervention and enrichment classes/opportunities will be called ñAcademies.ò On Fridays 

there will be no Academies; instead, each class period will gain five minutes to allow additional 

time for project-based learning. (see Bell Schedule in Appendix B) 

 

The purpose of the Enrichment Academies is to motivate and reward students for achieving 

academically and to provide students with novel and engaging ways to learn new skills and 

concepts, demonstrate and develop existing talents, and become more engaged with one another 

and staff members. 

 

The purpose of the Intervention Academies is to provide support for students who need 

additional time and instruction. This will help ensure all students meet the expectations of the 

learning standards so they can be prepared to succeed during the current academic year and 

beyond as they prepare for high school, college, and/or their career. 

 

All teachers and support staff will offer intervention and enrichment opportunities over four-

week cycles throughout the school year. During each academy cycle, teachers may alternate 

intervention and enrichment opportunities based on student need. (see Appendix G for first 
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Truman AGP 

 

Truman Alternative Governance Plan (AGP) Team 

 

Name Position 

Truman Staff 

1. John Brunner Teacher, 7
th

, 8
th  

Language Arts, AVID  
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Truman AGP Bell S 1 7ule  Monday - Thursday Per. 1  7:30 �± 8:17 47 min.  Per. 2 8:224�± 9:10 49 min. (2 min. for pledge and morning announcements) Per. 3 9:14 �± 10:01 47 min. 
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Truman AGP 

API Scores for Harry S. Truman Middle School 

  
2008 2009 2010 2011 2012 

 

API Score 
 

693 697 690 738 746 

 

TEST SCORES 
Harry S. Truman Middle School: API Test Score 

 

California Standards Tests 

 

Grade 6: 

English Language Arts  

2012  47%                                       

2011   38%                                  

2010   35%                                  

2009  41% 

 

Math  
2012  45%                                  

2011   41%                                   

2010  36%                                  

2009   44% 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                               

 

 
               

 

                   
                                                                                                  

 

 

 

Grade 7:                                       

English Language Arts                   
2012  53%                                    

2011  44%                                    

2010  37%                                     

2009  36% 

 

 Algebra I                                        
2012   82%                                    

2011   87%                                    

2010  75%                                    

2009  N/A 

 

Math                                                        
2012  29%                               

2011  33%                                             

2010  33%                                              

2009  31% 

 

 

      

 

                                                                                          

 

 

 

 

Grade 8: 

English Language Arts                               

2012  45%                                                     

2011  47%                                                 

2010  35%                                            

2009  36% 

 

Algebra 1                                                     

2012  28%                                              

2011  34%                                                    

2010  36%                                                       

2009  35% 
 

Geometry                                                    

2012  75%                                            

2011  N/A                                               

2010  N/A                                                          

2009  N/A 
 

History                                                        

2012  39%                                         

2011  43%                                          

2010  26%                                         

2009  28%                                            

Science                                                        

2012  45%                                                            

2011  62%                                                          

2010  32%                                                           

2009   9% 
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Truman AGP 

AYP: 2012                                                        
Met 14 out of 21 Criteria 

English-Language Arts 

Target 95% 

Met all participation rate criteria? Yes  

  

Mathematics 

Target 95% 

Met all participation rate criteria? Yes  
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Truman AGP 

 

AYP: 2010 
Met 12 of 21 Criteria 

 

English-Language Arts 

Target 95% 

Met all participation rate criteria? Yes  

  

Mathematics
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http://www.cde.ca.gov/ta/ac/ay/glossary10k.asp#gk13
http://www.cde.ca.gov/ta/ac/ay/altmethod10.asp#SH   
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Truman AGP 

August 2013 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

   1 2 
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Truman AGP 

October 2013 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

 1 2 3 4 
 Enrichment/ 

Intervention Cycle 
#1 

Enrichment/ 

Intervention Cycle 
#1 

Enrichment/ 

Intervention Cycle 
#1 

Regular Friday 
Schedule 

7 8 9 10 11 
Enrichment/ 

Intervention Cycle 
#1 

 

Enrichment/ 

Intervention Cycle 
#1 

Enrichment/ 

Intervention Cycle 
#1 

Enrichment/ 

Intervention Cycle 
#1 

Regular Friday 
Schedule  

(End of Quarter 1) 

14 15 16 17 18 
Parent/ Teacher 
Conference 
Week 

(Next Academy 
Chosen) 

Parent/ Teacher 
Conference 
Week 

Parent/ Teacher 
Conference 
Week 

Parent/ Teacher 
Conference 
Week 

Regular Friday 
Schedule 

21 22 23 24 25 
Enrichment/ 

Intervention Cycle 
#2 

Enrichment/ 

Intervention Cycle 
#2 

Enrichment/ 

Intervention Cycle 
#2 

Enrichment/ 

Intervention Cycle 
#2 

Regular Friday 
Schedule 

28 29 30 31  
Enrichment/ 

Intervention Cycle 
#2 

Enrichment/ 

Intervention Cycle 
#2 

Enrichment/ 

Intervention Cycle 
#2 

Enrichment/ 

Intervention Cycle 
#2 
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Truman AGP 

November 2013 
MONDAY 
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Truman AGP 

December 2013 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

2 3 



http://www.mes.org/esr.html
http://www.cep-dc.org/
http://www.texasprincipal.org/index.php/texas-principals-education-help-support-team/entry/implementing-reteach-and-enrichment-on-your-campus
http://www.texasprincipal.org/index.php/texas-principals-education-help-support-team/entry/implementing-reteach-and-enrichment-on-your-campus
http://www.pbis.org/school/rti.aspx

